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Broadclyst Parish Council Ordinary meeting

Press and Public are welcome to attend.
There are 0 items for discussion under part B (exclusion of press and public) on this agenda.
Members of public are reminded that their attendance at this meeting is a matter of public record.

You are hereby summonsed to an Ordinary Council meeting of Broadclyst Parish Council on Monday
18t January 2021 at 19:00hrs which will be held virtually via Microsoft Teams

Click here to join the meeting (Ctrl+click to follow the link)
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AGENDA

21/001 MEMBERS

i. Present: to record Members present and the method / platform by which they are attending

i. Apologies: Schedule 12 of the Local Government Act 1972 requires a record be kept of
the members present and that this record form part of the minutes of the meeting. Members
who cannot attend a meeting should tender apologies to the Parish Clerk, as it is usual for
the grounds upon which apologies are tendered to also be recorded. Under Section 85(1)
of the Local Government Act 1972, members present must decide whether the reason(s)
for a member’s absence are acceptable.

21/002 DISCLOSABLE PECUNIARY INTEREST

Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with the
Council’'s Code of Conduct, members are required to declare any interests that are not currently
entered in the member’s register of interests or if he/she has not notified the Monitoring Officer of
it. Requests for Dispensations should be made in writing to the Clerk in advance of the meeting.

21/003 MINUTES
To receive, and resolve to approve as a correct record, the draft minutes of the Full Council
meetings 7" December 2020.

Standing Orders will be suspended:

21/004 WARD MEMBERS
Broadclyst County Division Members
To consider matters for / from County Division Members Clirs Bloxham and Randall-Johnson

Broadclyst District Ward Members
To consider matters for / from District Ward Members Clir Pepper, Rylance and Chamberlain

21/005 PUBLIC QUESTIONS

To consider requests from members of the public to make representations, answer questions or
give evidence in respect of Council business under Standing Orders. (The Chairman reserves the
right to restrict this item to no longer than 15 minutes, with a maximum of 3 minutes per item).
Please see notes on public speaking during virtual meetings on the last page of this agenda.

The meeting will reconvene under Standing Orders

21/006 ACCEPTANCE OF REPORTS
To accept reports received from stakeholders and to consider any actions arising from any of the
public/stakeholder reports received this evening accordingly.

21/007 COUNCIL REPORTS
i.  Deputy Clerks report

To receive the Deputy Clerks Report for December 2020 and to resolve any
recommendations contained within.

ii. Clerks/ Food Bank report

Page 2 of 6





To receive the Clerks Report, incorporating the Food Bank report, and to resolve any
recommendations contained within.

iii. Neighbourhood Plan Officer report
To receive a report from the Neighbourhood Plan Officer

21/008 FINANCE:

i. To receive the draft Minutes from the Finance Committee meetings on 19" and 26™
November 2020 by way of a report to Council.
ii. To receive the draft Minutes from the Staffing Committee meeting on 17" December 2020
which makes Budget recommendations for 21/22
iii. To note third quarter accounts will be presented to the Finance Committee 28" January

2021

iv. To consider and resolve to approve the list of payments for December 2020.

21/009 GOVERNANCE
To receive and agree a draft Reserves Policy.

21/010 BUDGET 2021/22
To receive and agree the Councils final operational budget for 2021/22.

21/011 PRECEPT 2021/22
To resolve to set the Parish Precept for 2021/22

21/012 PLANNING
Recent decisions December 2020

The following recent decisions have been announced at the time of publishing this agenda:

Application Location: Proposal: Decision
ref:
The Antique New industrial building (18.3m x 24.4m) for | Approval
20/2411/FUL Village Hele the storage and restoration of vintage with
Exeter EX5 steam related items conditions
4PW
Little Erection of 6 stables and a horse walker, Approval
20/2038/FUL Loxbrook incorporating the provision of a new with
Farm soakaway conditions
Broadclyst
Exeter EX5
3BN
20/1816/FUL Cubby Close | Heat pump for additional source of energy | Approval -
Cottage Hele | to the current oil-fired boiler standard
Exeter EX5 time limit
4PY

Appeal decisions December 2020:
To note there have been 0 appeal decisions announced since the last meeting.

Validated applications for consideration:
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To discuss validated planning applications received for consultation.
(NB: Planning applications received after publication of this agenda may be considered)

Application Location: Proposal: Date

ref:

20/2787/FUL | Land Adjacent Construction of 3no. disabled parking Mon 01
Ada Lovelace spaces Feb 2021
Building Upper
Richardson

Science Park
Clyst Honiton
Exeter Devon

20/2820/FUL 1 Heath Construction of two storey rear Wed 20
Cottages extension with balcony Jan 2021
Broadclyst
Exeter EX5 3GZ

20/2848/ADV | Alexander 1 No. fascia sign within brick plinth. Fri 29 Jan
House Hawkins 2021

Road Exeter
Devon EX1 3UW

20/1018/FUL | Broadclyst Water | Alterations to bank to create visibility Friday 22
Tower splay to the south of the existing Jan 2021
(Amended) Broadclyst vehicular access

21/013 Councillors Motion — Clir Liz Straw - Review of Dog Fouling Campaign

Following resolution 20/130 the ‘Dog Fouling Team' have made significant progress in highlighting
the issue of dog mess on the playing field, although there are still a number of persistent offenders.
In light of the persistence of some offenders the council now moves to act on the resolution 20/130
and start the process of “enforcement of keeping dogs on leads” as minuted.

The paper referred to in the resolution contained the following recommendations:

“Based on the Public Spaces Protection Order 2020 [...] In January 2021 to run a publicity
campaign around the keeping dogs on leads on Broadclyst play fields”

The original resolution included this action (of enforcement) specifically to allow the council to act
during the 6-month period under standing orders where the subject could not be debated again.

21/014 Councillors Motion — Clir Liz Straw — Broadclyst Food Bank

“This council resolves to extend its thanks and gratitude to the Clerk, Deputy Clerk and all the food
bank volunteers for all their hard work and dedication to the people in the parish, and beyond, in
providing support and help in these difficult times.

To reduce the ongoing burden of running the food bank on staff and release them back to their
normal council duties the Parish Council resolves to set up a Task and Finish group made up of
councillors from Broadclyst and surrounding parishes, Exeter food bank, and members of the
public. The TAF would have the aim of establishing a volunteer management and operations
committee, under the supervision/in partnership with the Exeter based Trussell Trust Food Bank, to
take over all aspects of the work.”
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21/015 CORRESPONDENCE
i. To receive the correspondence list for the month
ii. Toresolve to action any matters arising from the correspondence list as appropriate.

20/016 FUTURE AGENDA ITEMS
To receive requests for agenda items for consideration by the Council.

20/017 TO CLOSE THE MEETING

Dated this 12" January 2021
Angie Huwrrenw
Broadclyst Parish Council Clerk

ALL DOCUMENTS ARE AVAILABLE IN LARGE PRINT BY
REQUEST
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Public speaking during virtual meetings

Members of the public are welcome to virtually attend and speak on Agenda items at this
meeting. Please note that there is no requirement or facility to record the details of the speaker
before the day of the meeting. You can join the meeting as a guest by clicking the “Join Microsoft
Teams Meeting” link at the top of this agenda.

The Chairman will suspend standing orders and invite questions from members of the Press and
Public on items contained within this Agenda. Your microphone will be unmuted when it is your
turn to speak, and you will then be able to speak on that matter only. You can use the chat
function to indicate that you wish to ask a question.
Please note:
= All individual contributions will be limited to a period of 3 minutes — where there is an
interested group of objectors or supporters, a spokesperson should be appointed
to speak on behalf of the group.
= Speakers should restrict their comments to Agenda items only.
= The Chairman has the right and discretion to control questions and irrelevant points being
raised to avoid disruption, repetition and to make best use of the meeting time.
= Speakers are asked not to come forward if their points have already been covered.
After the public speaking period has finished the Chairman will reconvene the meeting
under standing orders, the consideration of reports will begin; the public will take no
further part in the meeting.
= All attendees at the meeting are asked to offer all speakers the courtesy of listening to
others’ points of view, even if they do not agree with it.
= The Chairman will not tolerate any interruptions from the public and is entitled to exclude
people from the meeting if the business of the committee cannot be carried out
effectively.

Inclusivity
We appreciate virtual meetings are not easy for everybody to attend. Should you have any

special needs or require any reasonable adjustments to help you to make individual contributions,
please contact the office in advance on 01392 360269. You may submit questions in advance of
the meeting by phone or by emailing clerk@broadclyst.org

Recording of Meetings

Under the Openness of Local Government Bodies Regulations 2014, any members of the public
are now allowed to take photographs, film and audio record the proceedings and report on all
public meetings (including on social media).
= No prior notification is needed but it would be helpful if you could let Council’s Officers
know you plan to film or record so that any necessary arrangements can be made to
provide reasonable facilities for you to report on meetings.
= This permission does not extend to private meetings or parts of meetings which are not
open to the public. You should take all recording and photography equipment with you if a
public meeting moves into a session which is not open to the public.
= |f you are recording the meeting, you are asked to act in a reasonable manner and not
disrupt the conduct of meetings for example by using intrusive lighting, flash photography
or asking people to repeat statements for the benefit of the recording. You June not make
an oral commentary during the meeting.
= The Chairman has the power to control public recording and/or reporting so it does not
disrupt the meeting.
= Members of the public exercising their right to speak during Public Question Time, but do
not wish to be recorded, need to inform the Chairman who will instruct those taking a
recording to cease while they speak.

Page 6 of 6



mailto:clerk@broadclyst.org




38

©V I

AR
Attendance record: Chairman Clir Massey I
Members present: Clirs Chamberlain, Gent, Lewis, Broadclyst Parish Council

SROWING OUR COMMUNITY

Pepper, Rhodes, K Straw, L Straw, Staddon, Waldron.

19, New Buildings
Members of Public: 0 &

Broadclyst

In attendance: Clerk, Deputy Clerk, Neighbourhood Plan Exeter
Officer EXS5 3EX
www.broadclyst.org

Broadclyst Parish Council Ordinary meeting

Press and Public were welcome to attend.
There were no items for discussion under part B (exclusion of press and public) on this agenda.
Members of public were reminded that their attendance at this meeting is a matter of public record.

There was an Ordinary Council meeting of Broadclyst Parish Council on Monday 7" December 2020 at
19:00hrs held virtually via Microsoft Teams for the purpose of transacting the following business:

MINUTES

20/132 MEMBERS ...ttt e et e e e 39
20/133 DISCLOSABLE PECUNIARY INTEREST ....ociiiiiiiiiiieee e 39
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i. Broadclyst County DiviSion MemMDErS ..............uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieieeeees 39

ii. Broadclyst District Ward Members..............uuiiiiiiiii e 39
20/136 PUBLIC QUESTIONS ... ..ot 39
20/137 ACCEPTANCE OF REPORTS . ...ttt a e e 39
20/138 COUNCIL REPORTS ...ttt a e 39
i. Deputy Clerks rEPOIT ... ..o e e 39

ii. Clerks / FOOA BanK FEPOI......uuiie et e e e e e e e e e 39
ii. Neighbourhood Plan OffiCer repOrt .............uuuuuuriiiiiiiiiiiiiiiiiiiieieeiiieeeeeeeeeeeeeeeeennnnees 40
20/139 FINANCE: ...ttt ettt e e e e e e et e et e e e e e e e e e e e eeas 40
20/140 PLANNING. ...ttt ettt e e e e e ettt e e e e e e e et e e e e e e e e e e e e nnnnnneeeeaens 40
i. Recent decisions November 2020.............uuuuiimiiiiiiiiiiiiiiiiieeeeeeeeeeeeeees 40

ii. Appeal decisions November 2020: ............oooiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee 41

iii. Validated applications for consideration: ............cccccvviiiiiiiiiiiie 41
20/141 CLYST VALLEY REGIONAL PARK DRAFT MASTERPLAN.........ccccooiiiiiiiiiieeenn. 41
20/142 CORRESPONDENCQGE....... .ottt a e 42
20/143 FUTURE AGENDA ITEMS ..ottt e e e e e e e nneeeeeeaeens 42
20/144 TO CLOSE THE MEETING......cotiiiiiiiiitte ettt 42
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MINUTES (Draft)

20/132 MEMBERS
i. Present: the Members present and the method / platform by which they are attending is
recorded on the previous page
i. Apologies: The Council resolved to apologies from Clir Baker and ClIr Rylance.

20/133 DISCLOSABLE PECUNIARY INTEREST

The Chairman reminded Members to declare any interests.

Clir K Straw declared his work with the advisory board precludes him from being involved in any
Covid matters. He has updated his ROl accordingly.

20/134 MINUTES

The Council received draft Minutes of the Full Council meeting on 2" November 2020.
Proposal: Clir Gent proposed approval, seconded by Clir K Straw with a unanimous vote to
approve.

RESOLUTION: that the draft Minutes from 2"¢ November 2020 be approved.

Standing Orders were suspended:

20/135 WARD MEMBERS

i. Broadclyst County Division Members

The Clerk reported on behalf of County Division Members Clirs Bloxham and Randall-Johnson
regarding the Police and Crime Commissioners Councillor Advocate Scheme (CAS) and Free
School Meals. Clirs Massey, Pepper and the Deputy Clerk attend the CAS; CliIr Lewis also
expressed a wish to join. The Council sent best wishes to Clir Bloxham for a speedy recovery.

ii. Broadclyst District Ward Members
District Ward Members Clir Pepper and Chamberlain were present, it was noted it would be
EDDC'’s full council on Wednesday evening.

20/136 PUBLIC QUESTIONS
There were no members of public present.

The meeting reconvened under Standing Orders

20/137 ACCEPTANCE OF REPORTS

The Council resolved to accept reports received from stakeholders, with no actions arising from
any of the public/stakeholder reports received this evening. (Proposed CliIr L Straw, seconded Clir
Chamberlain, all in favour).

20/138 COUNCIL REPORTS
i. Deputy Clerks report

The Council received the Deputy Clerks Report for November 2020 which was a report
(no recommendations). Council resolved to note the report (Proposed Clir L Straw,
seconded ClIr K Straw, unanimous).

ii. Clerks/ Food Bank report

The Council received the Clerks Report, incorporating the Food Bank report, and
considered recommendations contained within as follows:
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¢ To trial a new waste disposal contact which sorts black bin bags from public litter
bins for recycling;

e To review the SLA with the YMCA for Q4 of 2020/21.

Proposed: Clir K Straw proposed to trial the change of contractor, seconded Clir Gent and
unanimously agreed. RESOLVED.

Proposed: ClIr K Straw proposed to continue the Youth Club SLA with the YMCA, recommending
that Council enters a 12-month SLA from 1%t April 2021. This was seconded by ClIr L Straw and
received unanimous support from Council. RESOLVED.

Cllr Rhodes joined the meeting at 19:20hrs

iii. Neighbourhood Plan Officer report
The Council received the monthly report from the Neighbourhood Plan Officer which
contained matters for the Council to note only.
Proposed: Clir Gent proposed that the Council notes the report, seconded Clir Lewis with
a majority vote (1 abstention). RESOLVED.

20/139 FINANCE:

i. The Council received the draft Minutes from the Finance Committee meetings on 19" and 26%
November 2020 by way of a report to Council.

Minutes 19" November: Proposed Clir Pepper, seconded L Straw, majority vote (1
abstention); Minutes 26" November: Proposed ClIr L Straw, seconded Massey, unanimous.
RESOLVED: that the Finance Committee minutes be accepted as a report to the Council.

ii. The Council receive end of second quarter accounts, recommended for acceptance by the
Finance Committee.

Proposed: It was proposed by Clir L Straw to approve the accounts for the second quarter of
20/21. This was seconded by Clir Gent and unanimously agreed. RESOLVED.

iii. To consider and resolve to approve the list of payments for November 2020.

Proposed: It was proposed by Clir L Straw to approve the November payment schedule
(noted Amazon spend will be reported in January) for £26,550.52. This was seconded by ClIr
Gent and unanimously agreed. RESOLVED.

iv. The Council received the draft operational budget for 2021/22 (staffing figures will be added
once annual appraisals are complete). The Finance Chairman invited questions on the draft
budget, noting that a final draft budget would be presented to Council at its January 2021
meeting for approval.

20/140 PLANNING
i.Recent decisions November 2020
The Council noted the following recent decisions:

Application Location: Proposal: Decision

ref:

20/1617/FUL Clystside Construction of bungalow, including Approval
Blackhorse detached garage and new vehicular with
Lane entrance conditions
Blackhorse
Exeter EX5
2AR

12/0795/MOUT | Land At Pinn Reserved Matters application (appearance, | Approval
Court Farm landscaping, layout and scale) for the with
Pinncourt construction of 58 residential units
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Lane Exeter (including affordable housing) comprising conditions
EX13TG phase 2B
20/2211/GPD | 34 Hawkins Construction of single storey extension Decided
Road Exeter projecting 4.25 metres beyond original rear
Devon EX1 wall, measuring 2.3 metres to eaves, and Prior
3UX 3.13 metres in total height approval
not
required
20/1503/PDQ | Barn At Prior approval for proposed change of use | PDQ -
Harepathstead | of agricultural building to form 1no. dwelling | Deemed
Farm (Use Class C3) and associated operational | Consent
Westwood development under Class Q(a) and (b)
Broadclyst
Exeter EX5
3DF

ii. Appeal decisions November 2020:
It was noted there have been 0 appeal decisions announced in November 2020.

iii.Validated applications for consideration:
To discuss validated planning applications received for consultation.
(NB: Planning applications received after publication of this agenda may be considered)

Application Location: Proposal: Comment
ref:
20/2337/FUL | 3 Endsleigh Construction of replacement detached | Supported
Crescent double garage and annexe (revision of
Blackhorse previously approved 19/2704/FUL)
Exeter EX5 2AW
20/2411/FUL | The Antique New industrial building (18.3m x Supported
Village Hele 24.4m) for the storage and restoration
Exeter EX5 4PW | of vintage steam related items
20/2457/FUL | Whimple Livery | Replacement of existing caravan with a | Supported
and Riding single storey dwelling
Centre Hitts
Barton Whimple
Exeter EX5 2NY
20/2535/FUL - | Clystside Construction of chalet bungalow with Supported
Blackhorse Lane | integral garage, and new vehicular
Blackhorse entrance (amended proposal to that
Exeter approved under planning application
20/1617/FUL)

20/141 CLYST VALLEY REGIONAL PARK DRAFT MASTERPLAN
A public consultation on proposals for new, public, green space around the Clyst Valley is taking
place from Monday 9th November 2020 until 12 noon on Thursday 7th January 2021. The survey
has been extended until January to allow for the national coronavirus restrictions currently in force.
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The Council agreed to set up a Task and Finish group to consider the draft Masterplan and
construct the Council’s response to the consultation. Clirs to send any comments they might have
to the Clerk and Chairman; the working party to consist of Clirs Chamberlain, Gent, Lewis, Massey,
Pepper, Rhodes, and the NP Officer.

20/142 CORRESPONDENCE
i. The Council received the correspondence list for the month.
ii. There were no matters arising from the correspondence list for actioning.

20/143 FUTURE AGENDA ITEMS
The following agenda items were requested for consideration by the Council in forthcoming
meetings:
o Review of effectiveness of dog fouling campaign on the recreation ground (January 2021
meeting);
o Agreement of the Council's reserves policy (January 2021);
e Presentation from the Community Farm (February 2021).

20/144 DATE OF NEXT MEETING AND MEETING CALENDAR 2021
The Council agreed set the date of the January meeting (considering publication requirements) for
Monday 18" January 2021 and agree its meeting frequency for 2021.

20/145 TO CLOSE THE MEETING
The meeting closed at 20:03hrs

Signed: Print: Date:

ALL DOCUMENTS ARE AVAILABLE IN LARGE PRINT BY
REQUEST

Broadclyst PC Full Council 20/21 Initial: (Presiding Chairman)....






JA°
oV e
—A R
Present: Clirs Chamberlain, Pepper, K Straw, L Straw, I
Broadclyst Parish Council
In attendance: clerk GROWING OUR COMMUNITY

Also present:
MOP: 0

19, New Buildings

Broadclyst

www.broadclyst.org

Broadclyst Parish Council

Youth Committee Meeting

Press and Public were welcome to attend.
There were no items for discussion under part B (exclusion of press and public) on this agenda.
Members of public were reminded that their attendance at this meeting is a matter of public record.

There was a Youth Committee meeting on Monday 7" December 2020 at 18:30hrs, held virtually via

Microsoft Teams for the purpose of transacting the following business:

Minutes

Y20/001 ELECTION OF CHAIRMAN
The Clerk declared the meeting quorate and invited nominations for Chairman.

Clir K Straw nominated ClIr Liz Straw; this was seconded by Clir Chamberlain. There were no other

nominations for Chair. The committee voted unanimously in support.
Resolved: That CliIr Liz Straw be elected Chairman of the Youth Committee.

Y20/002 MEMBERS
i Present: Members present are recorded above; the meeting was held via Teams
i. Apologies: There were no apologies received.

Y20/003 DISCLOSABLE PECUNIARY INTEREST
There were no DPI’s; Clir Chamberlain and Pepper have children attending parish schools.

Standing Orders were suspended:

Y20/004 PUBLIC QUESTIONS
There were no public questions.

The meeting reconvened under Standing Orders

Y20/005 APPROVAL OF MEMBERSHIP: Councillors
The Chairman confirmed Councillors who wish to serve on the Youth Committee are Clir

Chamberlain, Pepper, Liz Straw, and Karl Straw. The Clerk confirmed no other Members had

expressed an interest.

Broadclyst PC Youth Committee 20/21 Signed: (Presiding Chair)....
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Y20/006 APPROVAL OF MEMBERSHIP: Public

The Chairman reported that she had received interest from a young person who wished to be co-
opted onto the Youth Committee. Unfortunately, they were unable to attend this meeting.
Proposed: Clir Pepper proposed to co-opt the young person onto the Youth Committee. This was
seconded Clir K Straw with all in favour.

Resolved: It was unanimously agreed to co-opt.

Action: The Chairman to write to the young person.

Y20/007 FUTURE AGENDA ITEMS

The Committee considered agenda items for the Committee:
e To continue the expansion of the youth club into Clyst Vale Community College;
e To continue to develop the Friends of Broadclyst Youth Club.

Y20/008 DATE OF NEXT MEETING AND MEETING CALENDAR 2021
The Committee agreed it would meet Quarterly, with the first meeting in January, Clir L Straw to
confirm date of first meeting after consultation with committee members.

Y20/009 TO CLOSE THE MEETING

The meeting closed at 18:57hrs.

Signed: Print: Dated

ALL DOCUMENTS ARE AVAILABLE IN LARGE PRINT BY
REQUEST

Broadclyst PC Youth Committee 20/21 Signed: (Presiding Chair)....






Deputy Clerks Report

DECEMBER 2020

1. GROUNDMAN’S REPORT
07.12.2020 We called at Westclyst and Broadclyst today to carry out site inspections, noted at
Westclyst New dug out structure blown over and will burn hole in turf if not firmly fixed to ground, Used
dog bags thrown on turf ,plastic bags blowing about in the wind. Bowling Green full of moss.

2. VILLAGE MAINTENANCE
The maintenance team have been busy pruning bushes along the lane that runs at the bottom of the
play park and bottom end of the Victory Hall. With my hard hat, | helped Andy cut down brambles and
bushes that was blocking the streetlight along the path at the bottom of the park. So many people
commented on the difference it has made to that section of footpath. The path is much brighter,
increasing visibility and safety.

3. GRAFFITI IN BROADCLYST
The office has received numerous reports of graffiti from residents around the village. An email with
photos of the graffiti have been passed on to the local policing team. The Youth Club and Clyst Vale
Community College have also been informed.

4. DEFIBRILLATOR AT WESTCLYST
The new defibrillator has been delivered and the new post is being made locally. The maintenance team
will install the new post once its been delivered. The defib will be placed outside Westclyst Primary
school with easy access to all members of the public. The group training will not be held at the current
time due to the Lockdown.

5. INTERIM DEVON CARBON PLAN
The plan is a collaborative roadmap to creating a net-zero Devon where people and nature thrive and is
Devon’s response to the global climate emergency,
The time has now come for your chance to offer further thoughts and feedback. Residents are asked to
take part in the Interim Devon Carbon Plan consultation, which lasts for 10 weeks and begins on
Monday December 7.
Devon Climate Emergency (DCE) partnership wants to hear your views on key actions which outline
some of the transformational changes which are required to create a thriving net-zero Devon.
The Interim Devon Carbon Plan will be updated to a final plan after the Citizens’ Assembly, now in 2021
due to Covid-19.
DCE is requesting feedback from Devon’s citizens to indicate to what extent they agree with the
proposed actions.
Have your say at www.devonclimateemergency.org.uk/interimcarbonplan or request a paper copy and
consultation questionnaire from your local library from January 1°




http://www.devonclimateemergency.org.uk/interimcarbonplan



Recommendation: For Broadclyst Parish Council to submit a response to the Interim Devon Carbon Plan
by 15" February 2021

6. CHURCH-CONSULTATION 2021
The Exeter Diocesan Mission and Pastoral Committee has prepared a draft Pastoral Scheme to alter the
areas of parishes of Pinhoe; Broadclyst; Whimple; Rockbeare; Clyst Honiton; Sowton, Holy Trinity Exeter;
Clyst St Lawrence; Clyst Hydon; Clyst St Mary; and Farringdon. The draft scheme is on the
Commissioners website www.churchofengland.org/consultation

Anyone may make representations for or against all or any part of the draft scheme (please include the
reasons for your views) preferably by email or by post to reach the Commissioners no later than
midnight on Monday 15" February 2021.

Recommendation: For Broadclyst Parish Council to submit a response to the Draft Pastoral Scheme by
15" February 2021

This concludes my report to Council. Natasha Curwood,
Broadclyst Parish Deputy Clerk 11.01.2021



http://www.churchofengland.org/consultation




Clerks Report

DeceMBER 2020 / EARLY JANUARY 2021

1. FOOTBALL REVIEW
All community grass roots sports are not permitted during the third lockdown, announced on 4" January
2021 and ratified by parliament on 6™ January 2021.

2. PARISH CouNciL REFUSE DISPOSAL
The new contract with Binit commenced 15 January 2021 (date of first collection) for an initial contract
period of 6 months. The bin was delivered on 6" January 2021 and will run concurrently with the last
quarter of the existing contract with EDDC.

3. ROUTINE MAINTENANCE REPORT
Pothole repairs were carried out in the Westwood, Ashclyst, and Columbjohn areas. Repairs are done
using approved cold pothole repair materials; this is the worst season for water and freeze/thaw
damage to road surfaces. Chapter 8 re-training that expired during lockdown will take place on 27"
January 2021 (permitted to take place during lockdown under Covid secure measures). Potholes failing
the risk assessment for safety of our operatives have been referred to DCC Highways for repair under
TM.

The toilets in the Pavilions have been painted.

Broken and damaged fence posts on the fence between the Allotments and the BMX area have been
replaced. The Council now has an account with Mole Valley Farmers for tools, equipment, and timber;
the account gives a small discount on purchases.

Action: For Council to ratify the opening of the account (credit limit £1,000; authorised users Clerk and
both maintenance staff only, with password) and to resolve that Mole Valley be added to the list of
Council preferred suppliers (reasons: availability and range of good quality products, discount, location.

Footpaths

The annual P3 surveys need to be returned next month, and with over 17km of footpaths please could
everyone volunteer to walk some.

Road planings have been laid in gateways that are badly poached from winter rain.
Christmas tree recycling

EDDC used the Pavilions car park for the annual tree recycling. This was to offer better protection for
public and operatives whilst vehicles and machinery are in use. It took place on Thursday 7 January,
later than advertised due to staff shortages. The chippings were used locally as ground cover in wet
areas at the food bank and in footpath farm gateways.





4. FLOODING REPORT
The prolonged period of heavy rain and storms in the
lead-up to Christmas saw the fords flood twice, with
more frequent flooding at Burrow and Columbjohn.
The Chairman, Council staff and community flood
wardens managed road closures and warning signage
as needed before and during the festive period.

A call from a member of public at Westwood on 18"
December 2020 required a visit from Matt and Natasha Flood
to clear a blocked culvert, the overspill from which was .
threatening to flood property.

5. LOCKDOWN JANUARY 2021
A staff meeting was held on 5% January to plan the Councils operational response to the third lockdown.
A summary was circulated to Chair, Vice Chair and Staffing Chair later the same day for agreement.

List of legislation referred to when writing this report and the operational response plan:

www.gov.uk/guidance/national-lockdown-stay-at-home

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-
provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision

https://www.gov.uk/government/publications/further-businesses-and-premises-to-close/closing-
certain-businesses-and-venues-in-england

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-
vulnerable-persons-from-covid-19

i.  Risk Assessments: the following RA’s and policies/procedures were reviewed on 06.01.2021 to
ensure compliance with updated legislation: Council workplace RA; Coronavirus staff policy;
lone worker; homeworking RA; Covid-19 prevention advice; daily cleaning checklist; daily
management checklist, contractor / maintenance warning poster.

ii.  The Pavilions has been closed to all except those groups that meet permitted exceptions (i.e.
education). The home school group has elected not to meet face-to-face during the current
lockdown.

iii.  The outdoor gym and tennis courts were closed in accordance with legislation on 05.01.2021;
the play area can remain open. BMX is an extreme sport so is not advised although it does not
seem to be specifically mentioned in legislation.

iv.  The public toilets remain open, with an additional midday clean.



http://www.gov.uk/guidance/national-lockdown-stay-at-home

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision

https://www.gov.uk/government/publications/further-businesses-and-premises-to-close/closing-certain-businesses-and-venues-in-england

https://www.gov.uk/government/publications/further-businesses-and-premises-to-close/closing-certain-businesses-and-venues-in-england

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19



BROADCLYST FOOD BANK
How to get support:

For Emergency food parcel vouchers call 01395 517446 or email benefits@eastdevon.gov.uk You can
also call Citizens Advice Devon on 03444 111444,
To contact the Broadclyst Food Bank, call 01392 360269 or email support@broadclyst.org

The referrals are now done by East Devon District Council or Citizens Advice. These organisations are well-
placed to ensure clients are in receipt of all benefits for which they qualify, as well as giving advice on
budgeting, arranging better utilities rates, and signposting for other help as necessary. The Broadclyst Food
Bank continues to carry a stock of emergency food parcels and has fulfilled e-vouchers over Christmas and
in January that have been issued to residents by EDDC or CAB.

To continue to minimise food waste and supplement the dietary intake of families on low income, the fresh
food collections continue from: Co-Op 7 mornings a week; Tesco Tiverton and Cullompton Friday and
Saturday nights; Tesco at Exe Vale on a Wednesday night; Waitrose Sidmouth occasional bonus collections.
These collections continued right throughout the festive period, as did deliveries of fresh produce and
frozen bread/pastries. Thanks are due to our volunteers for their dedication right throughout the festive
period and into the third lockdown.

Recipients report that it helps their reduced budgets go further and is setting a new direction for the
Broadclyst Food Bank; this is important for households who don’t quite qualify for food parcels yet have a
very small weekly budget for food. We see a poverty gap occurring more and more as reduced hours /
furlough continues; there is a gap between being poor enough to qualify to receive hardship payments /
emergency food bank parcels, but not actually having enough money left to feed a family with whilst
keeping a roof over the head and bills paid. Reflecting on the last 2 months, we are seeing less demand for
emergency food parcels as benefits have caught up and are now rolling out, but an increased need for the
top-up of bread and fresh produce that makes all the difference between hungry kids and not.

Recommendation: to explore expanding this side of the operation to a) primarily feed people but also b) to
minimise good quality food going for animal feed.

Food bank working and distribution practices have been reviewed to ensure continued compliance with
social distancing and other preventative measures (i.e. PPE, cleaning schedule).

Christmas: each household received a hamper containing enough food for Christmas dinner and each child
received presents that were donated by the community and Exeter Baby Bank. Christmas food was boosted
by generous donations of organic class 2 produce of potatoes, parsnips, carrots, beetroot, broccoli,
cauliflower, leeks, and savoy cabbage, thanks to local farmers.

On Christmas Eve, each child was given a sausage and chip supper FOC courtesy of “The Chippy” in Willand,
coordinated by the same member of public who set up the Amazon gift list. Huge thanks to him for going
that extra mile to make Christmas far better than it might have been otherwise. We topped up the
children’s meals using a private donation to buy adults a supper too, so that families could eat together on
Christmas Eve. Our logistics team was so efficient we were sure we spotted Rudolph taking lessons from us
as we delivered them!

This concludes my report to Council. Angie Hurren, Broadclyst Parish Clerk, 6™ January 2021



mailto:support@broadclyst.org



Broadclyst Christmas 2020 Donations

Over 350 presents from the community via

the Amazon wish list; 36 advent calendars;
36 selection boxes; a further 100+ presents
from Exeter Baby Bank!

Thanks to all who made it happen!






Food Bank Hampers

Christmas 2020

Meat and hamper contents
from Tiverton Tesco;
organic fresh veg from
Riverford, Martinsfield and
Mosshayne;
packing and distribution by
staff, family and
Duke Of Edinburgh
community volunteers.
Thanks to all who made

it possible!
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NEIGHBOURHOOD PLAN OFFICER’S REPORT

Report to: Broadclyst Parish Council
Date of Meeting: Nov 2™ 2020
Agenda item: 20/

Subject: Broadclyst Neighbourhood Plan

Purpose of report: to update Council
Recommendation:

i. thatthat report be noted
ii. that recommendations contained within the report be considered and resolved

Financial implications: The preparation of the Broadclyst Neighbourhood Plan is supported by
government Locality grants. Staffing costs are partly being met from parish council budgets and partly
from the grant fund

Legal implications: Broadclyst Parish Council is a qualifying body* and is therefore eligible to write a
Neighbourhood Plan. The District Council has a statutory duty to support the preparation of
Neighbourhood Plans.

Equalities impact: Not applicable

Risk: The Audit Commission (2001) defines “risk” as an event or action which will adversely affect an
organisation’s ability to achieve its objectives, project plans and processes and to successfully execute
its strategies. Therefore “risk management” is the process by which risks are identified, evaluated and
controlled.

Broadclyst Parish Council recognises that it has a responsibility to manage risks, both internal and
external, and is therefore committed to the implementation of a risk management strategy in line with
the introduction of Local Audit and Accountability Act 2014 in order to protect the Council from
avoidable losses.

The co-operation of all Members and officers is essential to ensure the Council’s resources and service
provision are not adversely affected by uncontrolled risk, to ensure the Council does not fail to seize
opportunities which benefit the community.

Link to Council Action Plan:
The preparation of Broadclyst Neighbourhood Plan supports the Council’s commitment to enabling local

! For Neighbourhood Development Orders, the definition of “qualifying body” is in section 61E(6) of the Town And Country Planning, England,
Act 1990 (inserted by paragraph 2 of the Localism Act 2011). For the purposes of Neighbourhood Development Plans the definition of
“qualifying body” is in section 38A(12) of the Planning and Compulsory Purchase 2004 Act (as inserted by paragraph 7 of the Localism Act
2011).





housing delivery; supporting business growth and increased productivity, and community capacity
building and engagement.

Risk analysis

A detailed risk analysis has been carried out and is summarised below

Risk Description Likelihood | Impact Mitigation Measures

Failure to deliver Low Moderate Continued budget monitoring
Neighbourhood Plan

Failure to meet Low Moderate/Major | Regular review of progress against
evidenced community community survey results

need

Covid 19 High Moderate/ Major | Regular review of MHCLG Covid

19: planning update of changes to
the neighbourhood planning
process. Adjusting stages of the
NP process to be in line with
national guidance.

Key information

Neighbourhood Plans were introduced by the Localism Act 2011. The idea behind localism is that
decision making is passed to a more local level, from local government to local communities. There are
two main parts to neighbourhood planning: Neighbourhood Plans (NP) and Neighbourhood
Development Orders (NDO).

A Neighbourhood Plan is a community-led planning framework for guiding the future development,
regeneration and conservation of an area. It is about the use and development of land and may contain
a vision, aims, planning policies, proposals for improving the area or providing new facilities, or
allocating key sites for specific kinds of development. It may deal with a wide range of social, economic
and environmental issues (such as housing, employment, heritage and transport) or it may focus on one
or two issues only. It is for those producing the plan to decide on its scope and content.

A Neighbourhood Plan will be part of the statutory development plan for the area, if successful at a
referendum. This statutory status gives neighbourhood plans more weight than some other local
documents, such as parish plans, community plans and village design statements.

A Neighbourhood Plan must meet certain “basic conditions”. These include compliance with European
and national legislation, contributing to the achievement of sustainable development, having
appropriate regard to national policy and being in general conformity with existing strategic planning
policy. It should not promote less development than that identified in the development plan for the
area. It can provide for greater growth levels. It can also specify policies and guidance on how new
development should be designed, orientated and located. The preparation of neighbourhood plans must
include a robust programme of community engagement and have a proportionate evidence base.





Link to Council Action Plan:

The preparation of Broadclyst Neighbourhood Plan supports the Council’s commitment to enabling local
housing delivery; supporting business growth and increased productivity; and community capacity
building and engagement.

REPORT

1. Reg 14 Draft Neighbourhood Plan.

The Reg 14 Draft Version of the Broadclyst Neighbourhood Plan was released for public
consultation on Dec 4™ 2020. Consultation closes Feb 28™ 2021.

2. Reg 14 Consultation

Phase 1: The Broadsheet that is delivered across the Parish has notified every house on the
Neighbourhood Plan Consultation. The Broadsheet has resulted in feedback forms being
received from Dec 13™ 2020 to today. There is a steady trickle of online feedback form
responses.

Interestingly there have been very little demand for the Summary NP Document (paper version)
to residents to work from. (2 requests to date)

Phase 1 also included personal E mail notifications to:
e all organisations, landowners and agents involved in the NP process to date.
e 40+ Statutory Consultees. This is a requirement of Reg 14 consultation.

Phase 2: Social media platforms. This was launched in the week of Jan 11*" and there will be a
minimum of 2 posts a week. In the last 5 days of the Consultation there will be daily posts. The
posts will cover the content of each chapter in the NP, to ensure maximum reach. The purpose
of posts is to educate residents as to what is in the Plan and how this template will shape the
future of their Parish.

Phase 3: Poster campaign. This will be launched in February. Posters will be placed at locations
where people are likely to visit or passby. These are not of a size useful for car drivers but are
for walkers and cyclists. Each settlement will be covered in the Poster campaign. This is to
ensure that the consultation once again goes to the residents via a non-online medium.

Recommendation 1: For Council to note the consultation process.

Recommendation 2: For Councillors to be active in the process and to be ready to field questions about
the NP from Parish residents in an accurate, informed and neutral way.

Recommendation 3: For Councilors’ active on social media platforms share the NP social media posts.
This will enable the posts to reach a bigger audience.





3. Strategic Environmental Assessment (SEA) has now been received. It was also requested for it

to be uploaded onto the website for Statutory agencies to refer to. This is Appendix 5.
Recommendation 4: To note

4. Habitats Regulation Assessment (HRA) has been completed. It will be reviewed by the Overview
Group and a response will be returned to AECOM. Recommendation 5: To note

This concludes my report to Council.

Janvrin Edbrooke

Broadclyst Parish Council Neighbourhood Plan Officer
12 January 2021
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BROADCLYST PARISH COUNCIL
EMERGENCY FINANCE COMMITTEE MEETING

Members of the Press and Public were welcome to attend this meeting in in accordance with
the Public Bodies (Admission to Meetings) Act 1960 (1) (2)

NB: This meeting was called to determine a community grant application for Christmas lights
in order to meet order/delivery deadlines set by the supplier.

There was an emergency Finance Committee meeting of Broadclyst Parish Council on
Thursday 19" November 2020, held virtually via Microsoft Teams at 15:00hrs via Join
Microsoft Teams Meeting for the purpose of transacting the following business:

MINUTES (Draft)

F20/048 RECORD OF VIRTUAL ATTENDANCE

Present and method of attendance: Clirs Massey, Pepper, K Straw (Chair), and Waldron
via Teams, with Clir Rhodes attending via telephone.

Apologies: None

F20/049 DISCLOSABLE PECUNIARY INTEREST

None to update
Standing orders were suspended

F20/050 PUBLIC QUESTIONS

Concerns were raised as to whether the Council should be spending money on additional
Christmas lights in a time of austerity, where there are huge monetary pressures on charities
such as the Trussell Trust and FareShare. It was also raised that the project is Broadclyst-
centric and could exclude other parts of the parish.

The meeting reconvened under Standing orders

20/21 Finance Committee Initialled: (Presiding Chairman)



http://www.broadclyst.org/
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F20/051 DISCRETIONARY COMMUNITY GRANTS

The Committee considered an application from Broadclyst VIP’s for £1,935.10 for an
additional set of Christmas lights for Broadclyst village; the application included the cost of
installing the lights.

Members raised the following points:

o It was a lot of money for a project that had previously been heavily subsidised by
fundraising, with the Parish Council contributing £500 towards the project. Whilst it
was appreciated that 2020 had been a difficult year to raise money, other community
groups had run successful online fundraising events and campaigns during lockdown
and Covid-restrictions on traditional community events.

e The lights had been popular in their first year (2019); it would be nice to see the lights
up again in 2020 to boost morale and ‘normalise’ Christmas;

e Broadclystis a village in a much larger parish; the committee welcomes grant
applications for community projects that benefit a wider audience;

e This is a time of austerity with the council funding the Broadclyst food bank and
additional support systems; all monies must be spent wisely to ensure sufficient
funds elsewhere in the budget to support these new demands;

e Grant applicants are advised to not incur or commit to expenditure before funding is
agreed;

o There will need to be a plan in place for the installation and removal of the lights each
year;

e The initial set of lights are ready to be put back up again.

In summing up points raised during the discussion, Clir K Straw proposed that the Council
funds the installation of the existing lights at the net cost of £350, but at this time it was not
morally responsible for the council to purchase any additional lights. While recognising that
this may be disappointing for some, 2021 could see more festive displays in Westclyst and
Tithebarn and that the Council would welcome interest from these new communities to put a
plan in place for next year.

The proposal was seconded by Clir Waldron.

Vote: 4 in favour; 1 against. Majority vote to support the proposal.

RESOLUTION: motion carried for the Council to fund the installation at £350 but regretfully
could not award any additional funds at this time.

F20/051 CLOSE OF MEETING
The meeting closed at 15:20hrs

Signed: Print: Date:

ALL DOCUMENTS AVAILABLE IN LARGE PRINT

20/21 Finance Committee Initialled: (Presiding Chairman)
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Attendance list: Broadclyst Parish Council
Chairman Clir K Straw

Members: Clirs Chamberlain, Massey (from 20:01hrs), Pepper, 19, New Buildings

Rhodes, Staddon, Waldron. Broadclyst
MOP: 2 Exeter
EX5 3EX

www.broadclyst.org

BROADCLYST PARISH COUNCIL
FINANCE COMMITTEE MEETING

Members of the Press and Public were welcome to attend this meeting in in accordance with
the Public Bodies (Admission to Meetings) Act 1960 (1) (2)

NB: There were no matters of a confidential and contractual nature for discussion under Part B
(exclusion of press and public) in this meeting.

There was a Broadclyst Parish Council Finance Committee meeting held on Thursday 26"
November 2020 virtually via Microsoft Teams at 19:30hrs for the purpose of transacting the
following business:

Minutes Index

F20/052 RECORD OF VIRTUAL ATTENDANCE ... 27
F20/053 DISCLOSABLE PECUNIARY INTEREST .......cccoiiiiieieieieeeeee e 27
F20/054 PUBLIC QUESTIONS ......coiiiiiiiiiie et 27
F20/055 MINUTES ...t 27
F20/056 END OF SECOND QUARTER ACCOUNTS ...t 27
F20/057 BUDGET MONITORING AND INTERNAL CONTROL ........ccoocciivieiinnen. 28
F20/058 DISCRETIONARY COMMUNITY GRANTS: 15t Pinhoe Scouts................. 28
F20/059 DISCRETIONARY COMMUNITY GRANTS: Broadclyst Football Club...... 28
F20/060 BUDGET FOR 2020/21 .....coiiieiiiiie ettt 29
F20/061 ACTION TRACKER ..ottt 29
F20/062 CLOSE OF MEETING.......cottiiiiiiiiiei et 30

20/21 Finance Committee Initialled: (Presiding Chairman)
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MINUTES

F20/052 RECORD OF VIRTUAL ATTENDANCE

Present: Members present and the method / platform by which they are attending are
recorded on the previous page; the meeting was held via Teams with all Members attending
via video link.

Apologies: There were no apologies received.

F20/053 DISCLOSABLE PECUNIARY INTEREST

The Chairman reminded Members to declare any personal and pecuniary interests.

Standing Orders were suspended:

F20/054 PUBLIC QUESTIONS

There were no questions from members of public present at the time, however as the FC
representative was expected, the Chairman moved on with the next item with agreement
from the Committee to invite him to speak on item F20/059.

The meeting reconvened under Standing Orders

F20/055 MINUTES

The Committee received for approval draft Minutes from the Finance and Governance
Committee meeting on 3™ September 2020

Resolution: It was proposed by Clir Waldron and seconded Clir Rhodes that the draft
Minutes be approved, this was unanimously agreed. Resolved.

F20/056 END OF SECOND QUARTER ACCOUNTS

i. The Committee received the bank reconciliations and balance sheet for the second
quarter (01.07.2020 to 30.09.2020):
Cashbook 1: £2,563.18; Cashbook 2: £505,413.64; Balance sheet: current assets
£514,798, current liabilities £0, general reserves £369,713, EMR £145,085 as at
30.09.2020.
Resolution: It was proposed by Clir Pepper and seconded by Clir Waldron to
accept both bank reconciliations and the balance sheet; this was agreed by the
majority with one abstention. Resolved.

ii. The Committee received the Income/Expenditure Financial Statement as at
30.09.2020; Income: £401,347 (98.1%); Expenditure: £146,593 (39.2%).
The Responsible Finance Officer (RFO) reported that income at the Pavilions and
from advertising had been significantly reduced due to forced Covid closures, this
had been partially offset by external support to Bishops Clyst Parish Council which
had generated £3,241 unbudgeted income. The RFO further highlighted an
overspend in the subscriptions budget line due to Office 365 subscriptions being set
against that cost code (recommendation in budget to ensure provision for this).
Resolution: It was proposed by Clir Pepper and seconded Clir Waldron that the
Committee accepts the end of Q2 Income/Expenditure report. This was fully
agreed. Resolved.
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F20/057 BUDGET MONITORING AND INTERNAL CONTROL

i. The Committee received the Council’s Budget Monitoring report to 30.09.2020.
Questions/comments were invited; the disruption because of Covid-19 on planned
works / projects was noted.

ii. The Committee considered the one virement proposed in the report, to moving of
£300 from Broadclyst pitch to Westclyst pitch budget allocation.

ii. It was noted that the Council’'s VAT reclaim for the period 01.04.2020 to 30.09.2020
for £6,752.42 has been submitted to HMRC.

Resolution: It was proposed by Clir Pepper and seconded Clir Rhodes that the budget
monitoring report be accepted, virement agreed, and VAT claim noted. All Committee
agreed. Resolved.

F20/058 DISCRETIONARY COMMUNITY GRANTS: 15! Pinhoe Scouts

The Committee received an application from 15t Pinhoe Scouts for £1,000 towards the cost
of buying and installing a “black light infrared heater system” at the Scout hut. This will be
more economical and environmentally friendly, as well as helping the group to continue to
meet with windows open as part of their Covid-mitigations.

Clir Staddon declared an interest in this item and did not vote.

Proposal: It was proposed by Clir K Straw to award the requested £1,000 with an additional
up to £500 match-fund for any further fundraising carried out before the 28" February 2021.
Vote: 5 in favour, 1 abstention.

Resolution: Majority vote, motion carried to award £1,000 plus up to a further £500 match
funded.

F20/059 DISCRETIONARY COMMUNITY GRANTS: Broadclyst Football Club

To receive an application from Broadclyst Football Club for £2,833 - £4,433 towards the cost
of providing shelters and barriers on the Broadclyst football pitch. This is “to increase the
aesthetics of the as a sporting venue and provide protection against dog fouling and
unnecessary wear and tear”.

The FC Chairman attended, and Standing Orders were temporarily suspended to allow him
to explain and take questions on the application. It was decided to split the application into
two parts: shelters and barriers, with Council considering the application for shelters (dug
outs) first. It was noted that the dug outs were mainly for the benefit of youth players; they
were mobile and would be put up / taken down as needed to prevent them being damaged
or causing an additional obstacle for the tractor mower. The Club has funds of its own
through fundraising to pay for one and part-pay for the second, the grant application for
£2,000 would fund their deficit.

Proposal: It was proposed by Clir Pepper to award £2,000 towards the cost of the shelters,
subject to suitable storage being agreed. This was seconded by Clir Rhodes with a
unanimous vote to approve the grant. Resolved.

Council delegated to the Clerk and Clir Pepper as Chairman of the Sports Pavilions
Committee to agree storage.

The second part of the grant for barriers was withdrawn by the FC Chairman as the
maximum large grant of £2,000 had been awarded.
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ClIr Massey joined the meeting at 20:01hrs

F20/060 BUDGET FOR 2020/21

The Committee received the first draft budget and worked through each figure line by line. It
was noted that the staffing figures were not yet available and that this first run through was
for operational costs only.

The following significant proposed changes were agreed:

e Income
o Reduced income from Pavilions and advertising continuing into 21/22;
o Expenditure
o Administration: largely held as 21/22 with budget allowing routine IT
replacement and 5% increase on youth SLA
Grants: Increased to allow for Christmas lights in new communities
Accommodation: slight increase to allow for inflation/increase in
maintenance/service charge;
o Public Relations: broadsheet increased to allow for more copies on recyclable
paper; budget for budget community consultation;
o Maintenance: parish truck costs reduced to reflect age of vehicle, reduced
football pitch and public open space maintenance costs;
o Capital purchases: an allocation to buy maintenance equipment;
o Public Toilets: provision for new handwash unit in the gents toilet;
o Pavilions: running maint costs reduced as taken in-house, inflation allowance
for utilities;
o Bowils green: in house maint with budget to buy seeds/fertilizers
e New items
o Food bank: this will be a new allocation for 21/22; it is hoped that grant
funding will be available to help delivery of this support.
o Community connector: a new budget line to fund a community connector to
address loneliness and social isolation in the parish
Contingency allocations were discussed, as was the level of general reserves and ear-
marked reserves categories.
The Committee agreed the operational budget with the above changes: this was a first look
and excludes staff costs, a full draft budget using these operational figures and staffing
figures will be presented to Council for approval at its January 2021 meeting.

F20/061 ACTION TRACKER
It was noted that all actions arising from 3 September 2020 have been completed.

Actions arising from this Committee meeting:

e To liaise with the FC, Pavilions Management Committee, and National Trust to
identify suitable storage for the mobile dugouts (Clerk, Clir Pepper);

o Staffing Committee to set staffing reserve figure (Staffing Committee);

e Agenda item for full council: to move Finance Committee to bi-monthly meetings
(Clerk);

e ClIrs Gent and Rhodes to support the Pavilions Management Committee look at
alternatives to the Andrews water heater (Clir Gent/Rhodes/Pepper).

20/21 Finance Committee Initialled: (Presiding Chairman)





30

F20/062 CLOSE OF MEETING
The meeting closed at 20:45hrs.

Signed: Print: Date:

ALL DOCUMENTS AVAILABLE IN LARGE PRINT
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Present:
Chairman: Clir Pepper
Members: Clirs Chamberlain, Massey

In attendance: Clerk 19, New Buildings
MOP: None Broadclyst
Exeter

EX5 3EX

www.broadclyst.org

BROADCLYST PARISH COUNCIL
STAFFING COMMITTEE MEETING

This meeting was not open to Members of the Press and Public in accordance with the
Public Bodies (Admission to Meetings) Act 1960 (1) (2) due to its confidential nature.

There was a Staffing Committee meeting of Broadclyst Parish Council on Thursday 17t
December 2020 at 14:00hrs via Microsoft Teams for the purpose of transacting the following
business:

MINUTES (Draft)

S$20/13 APOLOGIES
Apologies were received from Clir Rylance and Staddon. (ClIr Jackson on sabbatical).

S20/14 DISCLOSABLE PECUNIARY INTEREST
No new Interests were declared.

S20/15 MINUTES

The Committee received the draft Minutes of the Staffing Committee meeting on 3™
September 2020 for approval as an accurate record of the meeting.

RESOLUTION: It was proposed by Clir Massey that the draft Minutes be accepted; agreed
unanimously and resolved.

S20/016 STAFF APPRAISAL REPORT

i.  The Committee received a confidential report following completion of annual staff
appraisals and considered the recommendations contained within;
i. The Committee received a verbal report from the Chair of Staffing and Clir
Chamberlain from the Clerks annual appraisal;
iii.  The Committee noted actions arising from the appraisals;

S20/017 BUDGET RECOMMENDATION

i.  So that the Council can prepare the its 2021/22 budget, the Committee recommends
a total staffing figure of £177,624, broken down as follows:
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a. To make recommendation of £133,000 for all posts for 2021/22;
b. To make recommendation of £44,000 in respect of LGPS Pension and
employer NIC contributions for 2021/22;
c. To make recommendation of £624 for Working from Home allowance for
2021/22.
i. The Committee also made recommendation for the following provisions to be made
within the Councils budget:

a. To make recommendation in respect of staff training and CPD of £6,000 for
2021/22;
b. To make recommendation that the Council should hold a maximum of
£40,000 in EMR for staff contingency for 2021/2, increasing by £5,000 in
21/22 and a further £5,000 in 22/23;
c. To make recommendation for Payroll costs for 2021/22 of £550 (actual 19/20
of £527 plus 5% inflation).
RESOLUTION: It was proposed by Clir Pepper, seconded by Clir Massey and unanimously
agreed to recommend that the Council sets a staffing budget of £177,264 for 2021/22 as
described above, with an additional £11,527 for training, contingency, and payroll costs.
This is a total reduction for staff and staff-related costs of £7,925 year on year and staff costs
equate to 45% of the Councils budget (based on draft budget figures).

S20/018 LIVING WAGE

The Committee considered if the Council’s pay structure and staff hours are at least those
set by the Living Wage Foundation and meet legislative requirements in relation to the Living
Wage.

RESOLUTION: It was proposed by Clir Pepper, seconded by Clir Massey and unanimously
that the staffing committee confirms to Council that it meets all legislative requirements
relating to the Living Wage.

S20/19 ANNUAL LEAVE

It was noted that staff had not taken their full amount of annual leave in 2020 due to Covid-
19.

RESOLUTION: It was proposed by Clir Chamberlain, seconded by Clir Massey and
unanimously agreed that that outstanding annual leave as a result of the Covid pandemic
will be carried forward to be taken within a two-year period (all ¢/f leave must be taken
before 31 December 2022).

S$20/20 CLOSE OF MEETING
The meeting closed at 14:46hrs.

Signed:
Print:

Date:

ALL DOCUMENTS ARE AVAILABLE IN LARGE PRINT BY REQUEST
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PAYMENTS SCHEDULE - December 2020

Parish Council Current Account

BACS Payee Service/Goods Provided Total
BACS 305 |Thirsty Work Office water £22.00
Plandscape Grounds maint £355.68
R&M Training Chapter 8 training (reimb. DCC) £360.00
" Mr A Ricketts Garage rent £75.00
Clearview Tree Services |Christmas lights (putting up) £420.00
DCC Volunteer DBS checks £19.80
Volunteer mileage Food bank collections/distributions £19.35
Kenex Engineering Ltd Westclyst Defibrilator frame £714.00
Stratton Creber Q4 Ofice rent and insurance £2,414.10
Pattersons Products (cleaning toilets and pavilions bulk order) £684.61
BACS 306 |1st Pinhoe Scouts Community grant (ref F20/058) £1,000.00
BACS 307 |Distributors Broadsheet mileage £125.00
R&M Training Chapter 8 training (reimb. DCC) £180.00
Mr A Ricketts Paint reimbursement £30.14
Trade UK Maintenance PPE £39.93
Brightsea Print NP summary doc and feedback form £309.40
BACS 308 |Staffing December 2020 staff salaries, HMRC and Pension £14,006.99
BACS 309 Exe Turf Care Pitch maint. Contract £1,316.67
" N. Cassup Toilets December 2020 £375.00
BACS TOTAL FOR MONTH £22,467.67
DEBIT CARD
Nov-20 Amazon reconciliation Food bank and maintenance items £417.79
03.12.2020 |Shell Diesel £74.98
03.12.2020 ([Timpsons Keys £12.00
11.12.2020 |[Co-Op Food bank present wrapping £43.59
12.12.2020 |Tesco Christmas food bank volunteers 'thank you' presents £92.00
15.12.2020 |Tesco Food bank shopping (bulk) £223.23
15.12.2020 |Pinhoe Garage Fuel (road and red diesel) £93.00
21.12.2020 |[Post Office Broadsheet postage £47.56
22.12.2020 |Tesco Food bank £62.50
23.12.2020 |Tesco Meat Xmas hampers £170.57
23.12.2020 |Pinhoe Garage Diesel and Adblue £77.01
23.12.2020 |[Tesco Food bank (nappies) £17.35
CARD TOTAL FOR MONTH £1,331.58
STANDING ORDER
4-weekly |Heaver Bros Ltd Food Bank unit hire (inc VAT) (23.11.2020-12.12.2020) £182.40
4-weekly |Heaver Bros Ltd Food Bank unit hire (inc VAT) (22.12.2020-19.01.2021) £182.40
DIRECT DEBITS
Monthly/Bi-monthly
DD British Gas Electricity Public Toilets (9 Nov- 8 Dec 2020) £38.15
DD 02 Telephone (NP Officer) £21.11
DD BT Business Office Phone and Broadband £115.19
DD Lloyds bank Bank Charges 10th Nov to 9 Dec £8.70
DD 02 Telephone (Officers) £43.20
DD Ford Lease Hire Ford Lease (2 D/D: £483.97 and £386.06 respectively) £870.03
DD British Gas Gas at Pavilions (1 Nov - 30 Nov 2020) £83.65
DD British Gas Electricity at Sports Pavilions 9 Oct - 8 Nov 2020 £63.56
Quarterly/Bi-annual
DD National Trust Allotment Rent (bi-annually April + November) £0.00
Annually
DD EMAP Publishing LGC subscription (auto-renews in March) £0.00
DD Ico Data Protection Registration (Annual - November) £0.00
DD TV Licence Broadclyst Sports Pavilions Licence (annual) Paid 01.12.2020 £157.50
DIRECT DEBITS TOTAL FOR MONTH £1,401.09

TOTAL EXPENDITURE in December 2020 £25,382.74
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Broadclyst Parish Council

Financial Reserves Policy 2021/2022

1. Purpose

Broadclyst Parish Council is required to maintain adequate financial reserves to meet the needs of
the organisation. The purpose of this policy is to set out how the Council will determine and review
the level of reserves.

Section 32 and 43 of the Local Government Finance Act 1992 require local authorities to have regard
to the level of reserves needed for meeting estimated future expenditure then calculating the
budget requirement; however, there is no specified minimum level of reserves that an authority
should hold. It is the responsibility of the Responsible financial Officer and the Members of the
Council to determine the level of reserves and to ensure that there are procedures for their
establishment and use.

2. Financial Background

Broadclyst Parish Council projects that it will exit the 2020/21 financial year with General Reserves in
excess of £180,000 and Earmarked Reserves of approximately £145,000 (based on the latest budget
figures available)

In the financial year 2019/20* the Council ended the year with £111,146 in General Reserves and
£148,897 in Earmarked reserves.

3. Types of Reserves

Reserves can be categorised as ‘general’ (held to cushion the impact of uneven cash flows or
unexpected events) or ‘earmarked’ (held for a specific purpose).

General Reserves are often referred to as the ‘working balance’ and is money which is not
earmarked for specific purposes but rather a sum of money held in anticipation of uneven cash flow
or set aside to deal with unexpected events or emergencies. This is usually created through surplices
as a result of activities being postponed, cancelled or coming in under budget. Reserves of this
nature can be spent or earmarked at the discretion of Members, subject to approval by Council.

The ‘General’ or ‘Emergency’ Reserve needs to be regularly reviewed using a risk-based assessment.
Earmarked Reserves can be held for several reasons. As the name suggests these represent amounts

which are ‘earmarked’ for specific items of expenditure to meet known liabilities or projects.
Earmarked Reserves can be used to “smooth” the effects of certain expenditure commitments over

L https://www.broadclyst.org/parish-council/governance/finance?folder=202021_Accounts
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a period of time thereby reducing the impact of significant expenditure in any one year. Earmarked
Reserves are typically held for four main reasons:

e Renewals
Used to plan and finance an effective programme of equipment replacement, planned
property repair and maintenance or grounds maintenance. These reserves are a mechanism
to smooth expenditure so that a sensible replacement programme can be achieved without
the need to vary budgets.

e Carry Forward of Under-spend
Some expenditure budgeted for projects in a given financial year cannot be spent in that
year. Reserves are used as a mechanism to carry forward these resources. Carry forward
should not be used to build up an unallocated fund with no specific plans for spending.

e Insurance Reserve
To enable the Council to meet the excesses not covered by insurance.

e Other Earmarked Reserves
May be set up from time to time to meet known or predicted liabilities.

4. National Association Local Councils guidance on Reserves

Extract from Governance and Accountability for Smaller Authorities in England 20192

“As with any financial entity, it is essential that authorities have sufficient Reserves (General
and Earmarked) to finance both its day-to-day operations and future plans. It is important,
however, given that its funds are generated from taxation/public levies, that such reserves are
not excessive.

General Reserve The generally accepted recommendation with regard to the appropriate
minimum level of a Smaller Authority’s General Reserve is that this should be maintained at
between three (3) and twelve (12) months Net Revenue Expenditure (N R E). Net Revenue
Expenditure (subject to any planned surplus or deficit) is effectively Precept\Levy less any Loan
Repayment and/or amounts included in Precept\Levy for Capital Projects and transfers to
Earmarked Reserves.

The reason for the wide range (3 to 12 months) is to cater for the large variation in sizes of
individual authorities. The smaller the authority the closer the figure should be to 12 months NRE,

2 https://www.nalc.gov.uk/library/publications/2897-the-practitioners-guide/file
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the larger the authority the nearer to 3 months. In practice, any authority with an NRE in excess
of £200,000 should plan on 3 months equivalent General Reserve.

In all of this it is important that each authority adopt, as a General Reserve policy, the level
appropriate to their size and situation and plan their Budget so as to ensure that the adopted
level is maintained. Changes in activity levels/range of services provided will inevitably lead to
changes in the requisite minimum level of General Reserve in order to provide working capital for
those activities.

Earmarked and Other Reserves None of the above in any way affects the level of Earmarked
and/or Capital Receipts Reserves (EMR/CRRs) that a authority may or should hold. There is, in
practice, no upper or lower limit to EMR/CRRs save only that they must be held for genuine and
intended purposes, and their level should be subject to regular review and justification (at least
annually), and should be separately identified and enumerated.

Significant levels of EMRs in particular may give rise to enquiries from Internal and/or External
Auditors.”

Extract from “THE GOOD COUNCILLOR’S GUIDE TO FINANCE AND TRANSPARENCY”?

“Local councils need to hold an amount in reserves to meet unexpected expenditure, otherwise
they could run out of money before the end of the financial year.

A council should typically hold between 3 and 12 months expenditure as a general reserve. If the
general reserve is too low then it may not be enough to cover unexpected expenditure or
emergencies, whilst if the general reserve is too high then local electors have paid a tax which is
not being used for the benefit of the local community.

Local councils have no legal powers to hold revenue reserves other than for reasonable working
capital or for specifically earmarked purposes, therefore the year-end general reserve should not
be significantly higher than the annual precept.

The council may have ‘earmarked reserves’ for specific projects, where money is allocated for a
specific purpose but may not be spent in that financial year. This may include reserves to
purchase or renovate a building, develop a sports facility or community centre.

3 https://www.lalc.co.uk/wp-content/uploads/2012/07/2018-The-Good-Councillors-guide-on-finance-and-
transparency-digital.pdf
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Many councils also hold an ‘election reserve’, as all reasonable costs of holding local council
elections can be fully recharged by the district or unitary council to the local council. In the case of
contested elections for a council with several wards then these costs can be relatively high. If the
amount of reserves at the year-end are above a certain level in relation to the annual precept
then the council must advise the external auditor of why this level of reserves is required.”

5. General Reserves

An Emergency or General Reserve will be held by the Parish Council to cushion the impact of uneven
cash flows, and the impact of unexpected, unforeseen, emergency and uninsured situations.

The primary means of building a General Reserve will be through reallocation of funds e.g., where a
project comes under budget or through allocation from the annual budget.

If in the most extreme circumstances general reserves were exhausted due to major unforeseen
spending pressures within a particular financial year, the Council would be able to draw down from
its Earmarked Reserves to provide short-term resources.

The Council must at all times keep a minimum balance sufficient to pay two month’s salaries to staff
and associated expenses e.g., National Insurance, tax contributions and pensions.

6. Earmarked Reserves

Earmarked Reserves will be established on a ‘needs’ basis in line with anticipated requirements.

Any decision to set up or extinguish redundant Reserves must be reviewed annually by the Finance
Committee and recommended to full Council for formal approval. The Council will be required to
identify the following when making recommendations for each reserve:

The reason/purpose of the Reserve

How and when the Reserve can be used

Any procedures for the Reserve’s management and control

A process and timescales for review of the Reserve to ensure continuing relevance and

adequacy

e Reserves should not be held to fund ongoing expenditure.

e All Earmarked Reserves are recorded on a central register held by the Responsible Financial
Officer. The register should list the purpose for which the earmarked reserve is held.

e Reviewing the Council’s Financial Risk Assessment is part of the annual budgeting by

Committee and the year-end accounting procedures. Part of this process identifies planned

and unplanned expenditure items and thereby indicates an appropriate level of Reserves.
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Expenditure from Reserves can only be authorised by Full Council on the recommendation of the
Finance Committee.

7. Principles to Assess the Adequacy of Balances and Reserves

A considerable degree of professional judgement is required in making any financial assessment and
the Responsible Financial Officer can only be expected to provide advice with the help and possible
guidance from the Members and other advisory sources.

Setting the budgets is the responsibility of the individual Committees in collaboration with the
Responsible Financial Officer, reviewed by the Policy and Resources Committee and a
recommendation then made to full Council for ratification and formal approval. This forms the
foundation of setting the precept.

In order to assess the adequacy of Reserves when setting the budget, both the Responsible Financial
Officer and the Committees should take account of the strategic, operational and financial risks
facing the Committee/Council. The financial risks should be assessed in the context of the Council’s
overall approach to risk management. The Responsible Financial Officer should ensure that the
Council has put in place effective arrangements for internal audit of the control environment and
systems of internal control.

Setting the level of Reserves is just one of several related decisions in the formulation of the long-
and medium-term financial strategy as well as the budget for a particular year. Account should be
taken of the key financial assumptions underpinning the budget alongside a consideration of the
Parish Council’s financial management arrangements. In addition to the cash flow requirements of
the Council the following factors should be considered:

Budget Assumptions Financial standing and management

Inflation and interest rates The overall financial standing of the Parish
Council (such as the level of borrowing, debt
outstanding, collection rates etc.)

Estimates of the level and timing of capital The authorities track record in budget and
receipts financial management including the
robustness of plans.

The treatment of demand led pressures The Parish Council’s capacity to manage in-
year budget pressures

Planned efficiency savings / productivity gains The strength of the financial information and
reporting arrangements.
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The financial risks inherent in any significant
new funding partnerships, major outsourcing
arrangements or major capital developments.
The availability of other funds to deal with
major contingencies and the adequacy or
provisions.

The Parish Council’s virement and end of year
procedures in relation to budget under /
overspends. The adequacy of the insurance
arrangements to cover major unforeseen
risks.

Keeping increases to a minimum or within any
applied capping.

Taking a balanced approach between likely
expenditure and the ability of the community

as a whole to absorb the financial impact of
an increased precept.

Availability of other funding sources Bearing in mind the possibility of other
funding streams e.g., Section 106 or CILS

monies or grants for projects.

Balancing the annual budget by drawing on ‘General’ or ‘Emergency’ Reserves must be viewed as a
legitimate short-term option only. Such reserves must not be deployed to finance recurrent
expenditure or to financial anticipated or foreseeable projects.

8. Governance Concerning the Balances and Reserves

The policy on Balances and Reserves will be reviewed annually as part of the review of Financial
Regulations by the Finance Committee and reported to the Parish Council as part of the budget
setting process.

This will include a report from the Responsible Financial Officer, prepared in collaboration with the
Finance Committee, on the adequacy of the Reserves taking into account the forthcoming financial
year and the Council’s medium and long-term financial plans or projects.

The Responsible Financial Officer in collaboration with all Council Committees should review the
levels of earmarked Reserves held and make recommendations to the Finance Committee on
creation of additional Reserves as well as the extinction of redundant Earmarked Reserves as part of
the Annual budgeting process. Any recommendations once reviewed by the Finance Committee will
then be taken to full Council for formal approval.

General Reserves must be viewed as a short-term resolution of unexpected costs, they must not be
used to finance recurrent expenditure or to finance foreseeable or anticipated projects.

Foreseeable or anticipated project costs should be properly budgeted for and included in Earmarked
Reserves.
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9. Excess reserves

Where reserves exceed the maximum agreed level, the amount should be held in a special
Earmarked Reserve fund “Excess funding” and returned to the precepted taxpayer over a 3-year
period reducing the fund by at least 35% per year by reducing the precept amount accordingly.

While an Excess funding account is present or where the target level of reserves is exceeded the
Parish Council’s annual budget should use funds from these account as contingency to the value of
the recommended contingency amount.

10. General Reserves Currently Maintained

The level of General Reserves is to be not less than sufficient to pay two month’s salaries to staff and
associated expenses and be normally be kept at 3 months operating costs with a maximum amount
of 6 months operating costs, i.e., half the annual precept and in any year.

In the financial year 2021/22 the maximum level of General Reserves will be capped at £200,000 i.e.,
6 months or half of the annual precept.

The target level of reserves set for the 2021/22 financial year shall be £110,000 as per the risk-based
model below and the Parish council holds more than this, but less than the maximum amount. To

maintain this level no contingency is required in the budget for 2021/22.

The level of general reserves is calculated by using a risk-based model as below:

No | Risk Effects/Action Value of Risk
1 Loss or long term sickness of Council could not function £25,000
staff effectively

Long term risk mitigated by
insurance

2 Major Loss of Service through | Relocation of staff to home £5,000
fire/flood structural damage based working and

3 Insurance Claims Good claims management £5,000

4 Uninsurable losses £10,000
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5 ICT Security/data corruption Loss of service robust £5,000
security policies, backup,
firewalls and off-site
electronic document
storage

6 Loss of Council Tax Support Funding shortfall. £50,000

Grant

7 Election Reserve Reserve to meet potential £5,000
future Election Costs/By-
election-Town Poll

8 Unanticipated Legal costs Legal costs that cannot be £5,000
recovered

Total £110,000

11. Earmarked Reserves Currently Maintained

The level of Earmarked Reserves as at the 20/11/2020 is listed in Appendix 1 and at the end 2020/21
financial the total amount in EMR is projected to be in excess of £145,000

In line with this policy the overall level of EMR should restricted such that only “known liabilities”,
(see paragraph 2 above) and “not be used to build up an unallocated fund with no specific plans for
spending” (ibid).

The overall level of Earmarked Reserves should be reduced to approximately £100,000 * and any
excess reserves placed in the “Excess reserves” account (see page 8).

4 Subject to EMR audit to be completed before year end
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Appendix 1

EMR account as at 20/11/2020°

320
322
325
331
332
335
340
345
347
350
355
359
360
361
365
375
380
381
382
383
384
385
386
387
388
390
391
392

EMR Buildings

EMR Bus shelters

EMR Car Park

EMR Rates

EMRL.T.

EMR Grounds Maintenance
EMR Election Costs

EMR Pavilions Maintenance
EMR Toilets Maintenance
EMR Neighbourhood Plan
EMR P3 Footpaths

EMR Youth Club

EMR Youth Worker

EMR Staffing Contigency
EMR Allotment

EMR Helipad/Defib

Broadclyst Parish Council

Financial Reserves Policy 2021/2022

EMR Play Egpm Maint/New/Repl

EMR Legal

EMR Youth Football

EMR Highways

EMR Crime/Traffic

EMR Service costs

EMR Twinning

EMR Vehicle operation/lease
EMR Compound

EMR Andrews Boiler

EMR Bowls maint/repairs
EMR Bowls seeds/fertilizers

5 https://www.broadclyst.org/parish-council/governance/finance?folder=202021_Accounts
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10,809.67
10,000.00
8,000.00
12,650.57
424.00
3,280.00
4,000.00
1,012.00
1,740.00
6.820.15
1,585.00
2,500.00
3,524.50
32,026.00
8,250.00
1,022.43
9,605.00
4,355.00
69.89
3,847.68
2,500.00
2,779.00
1,654.00
2,918.00
1,040.60
9,247.00
2,200.00
2,173.00






100

BROADCLYST PARISH COUNCIL

DRAFT BUDGET 2021/22

1st Draft Finance Committee 26/11/2020 Minute ref: F20/60
2nd draft Full Council 07/12/2020 Minute ref: 20/139iv
Final draft Full Council 18/01/2021 Minute Ref: 21/010
Precept agreed 18/01/2021; Minute ref: 21/011

INCOME
Item

1076 Precept

1080 Interest

1085 Investment Interest
1100 Grants & Donations
1140 Sale of Council assets
1160 S106

1230 Neighbourhood Plan
1240 Parish Together
1300 Miscellaneous

1320 Telephone rebate
1500 Advertising

1510 Fun Day income
1700 Toilets rates grant
1600 P3 grant

1610 DCC Grass cutting grant

1620 Broadclyst Allotments
Westclyst Allotments

1900 Bookings at Sports Pavilion

1910 Bowls Club
1920 Westclyst Sports Pitch
Handyman work

1150 Covid-19 shopping reimburser

155 Covid/food bank grants and donations

TOTAL

Year end 2020-21 Actualto 2021-22 Draft
31.03.2020 Budget 30.09.2020 Budget V4
407,357 391,899 391,899 391,240
152 100 81 100 held as 20/21
1,004 900 464 900 held as 20/21
700 None expected 2021/22
250 None expected 2021/22
5,642 None expected 2021/22
- 0 None expected 2021/22
3,310 None expected 2021/22
5,742 100 3,274 100 Income in previous years from external support
60 50 27 50 held as 20/21
1,040 2,000 1,500 local economy impacted by Covid, anticipate reduced income here
330 200 200 unsure if event will go ahead in 21/22
1,447 1,450 1,450 held as 20/21
- 1,000 1,500 1,000 held as 20/21
1,413 1,455 1,500 slight increase allowed
350 600 600 held as 20/21
200 200 covid delayed completion of allotments in 20/21
4,466 [NE)500) 484 IIBI000] Reduced bookings expected Q1 & Q2 21/22
1,800 1,832 2,500 Hoped to be able to play in 21/22; 50:50 split of the £5,000 operational cost
- 500 0 maintenance arrangement rather than hire cost
- 500 500 Unable to start external service in 20/21; hoped to start 21/22
125 152
3,468 No confirmed income for food bank
435,188 409,286 401,349 13,600






2 EXPENDITURE Year end 20-21 Actualto 2021-22 Dr: Notes

Item 31.03.2020 Budget 30.09.2020 Budget
110 ADMINISTRATION
4000 Staffing (officers) 53,170 74,000 38,916 133,000 All staff across all departments
4020 Pension and HMRC on-costs fc 64,327 42,000 17,014 44,000 All staff across all departments
4050 Officers' expenses 2,131 2,500 433 2,500 held as 20/21 budget; includes WFH allowance
4070 Council mobile phone 648 700 318 700 held as 20/21 budget
4080 Banking & CCLA 100 150 40 150 held as 20/21 budget
4085 Investments - 0 0 consider additional investment
4090 Payroll 527 500 251 550 slight increase
4100 Stationery 1,543 2,000 718 2,000 held as 20/21 budget
4110 I.T. 2,613 2,000 766 8,500 clerks laptop scheduled for replacement in 21/22 (5 years old)
4115 Finance software 1,146 1,200 837 1,300 slight increase
4120 Hall Hire 483 1,200 0 1,200 held as 20/21 budget; hope to resume face-to-face meetings
4130 Subscriptions 2,975 3,000 4,880 1,500 Office 365 subs moved to 4110
4135 Legal fees/professional advice 2,750 1,500 2,000 1,500 held as 20/21 budget
4135 Legal support 3,000 2,000 reduced
4140 Audit costs 1,800 2,000 500 2,000 held as 20/21 budget
4150 Youth Worker 15,000 10,000 5,000 10,500 increased by 5% as held for 2 years previously
4160 Youth Club operation and incli - 2,500 2,000 reduced from 20/21 budget; grant to be awarded by youth committee
4180 Statutory training 584 1,000 0 1,000 held as 20/21 budget
4185 Professional development 5,831 6,000 2,347 6,000 from staffing committee recommendation
Sector development 500 500 held as 20/21 budget
4190 Insurance 3,400 4,000 3,854 4,250 slight increase
TFR EMR (locality sub) 500
120 GRANTS FUND / SLA's
4275 Little Free Library 296 0
4280 Youth footie 1,036 1,000 26
4295 VIP operational support 1 yeal 338 0
4470 Community projects grants 'p¢ 1,273 0
4480 Emerging communities 343 0
4250 Twinning 0

4470 Single grant 'pot' & Christmas lights 14,000 3,460 15,000 to include 50% funding towards christmas lights in new communities





Year end 20-21 Actualto 2021-22 Dr: Notes

31.03.2020 Budget 30.09.2020 Budget
130 ACCOMMODATION
4075 Landlines/Broadband bundle 1,956 575 slight increase given 19/20 year end figure
4170 Office rent/insurance 8,512 6,104 maint charge increased by 2%
4175 Office running costs 1,461 279 increased to include all staff uniform/normal PPE
4420 Office utilities 999 no figures for 20/21 in first half of year (landlord closed)
4460 Rates 2,651 2,695 held as 20/21 budget
150 PUBLIC RELATIONS
4220 Broadsheet 4,622 5,500 2,191 6,000 increased due to increased houses and recyclable paper
4230 Public consultation 1,641 2,000 0 5,000 for community budgeting consultation
4240 Crime/traffic/TRO - 500 0 500 held as 20/21 budget
4260 Fun Day 3,331 2,500 0 3,000 increased to hire marquee, beer tent and seating
4270 Arts, culture and entertainmel 498 500 0 500 held as 20/21 budget
NEW Community Connector 10,500 New budget item
Community Connector operational expenses 2,500 New budget item
160 MAINTENANCE
4000 Maintenance Staff 13,409 21,000 7,272 included in 4000/110
4290 Community helipad / defibrila 1,000 1,100 0 1,100 service costs and replacement parts
4310 Safety/visibility grass cutting 6,326 7,000 3,561 7,350 price was held 19/20-20/21; allowed 5% increase next year
4320 Maintenance operational bud; 1,771 2,000 823 2,000 held as 20/21 budget
4321 Equipment service/repair 514 1,000 0 1,000 held as 20/21 budget
4325 Parish vehicle lease 4,504 4,500 1,561 3,900 reduced; last 2 years of lease renegotiated
4326 Parish vehicle operational cost 1,394 3,000 427 2,500 reduced to reflect age of vehicle and previous costs
4330 Lengthsman work 2,753 5,000 196 5,000 held as 20/21 budget; includes verge plough of B3181 withy bridge
4340 Parish clock : service 1,063 250 0 300 year 2 of 5 contract; build fund for 2024/25
4350 Allotments 600 700 300 700 held as 20/21 budget
4350 Westclyst Allotments - 250 0 250 held as 20/21 budget
4360 P3 footpaths 415 1,000 81 1,000 held as 20/21 budget
4370 dog waste 5,162 5,600 217 5,670 based on 21 bins @270 each
4380 Refuse 555 600 0 500 slight reduction ref new contractor
4490 Bus shelters 500 0 500 maintenance; held as 20/21 budget.
4535 Westclyst football pitch 14,000 14,000 5,958 4,000 reduced - shared maint agreement with school

4540 POS grass cutting 5,028 4,500 1,645 3,250 reduced - many areas brought back in house





Year end 20-21 Actualto 2021-22 Dr: Notes

31.03.2020 Budget 30.09.2020 Budget
CAPITAL EXPENDITURE
NEW Ride on mower, hand mower, scarifier 5,000 estimated cost
NEW Tipper trailer 3,000 trailer plus fit tow bar on truck
170 PUBLIC TOILETS
4000 Cleaner's salary 3,885 5,000 2,089 included in 4000/110
4420 Utilities 1,499 1,600 154 1,600 held as 20/21 budget
4440 Maintenance 1,260 2,000 85 1,500 new handwash unit needed in gents
4450 Products 489 500 41 550 slight increase allowed for
4460 Rates 2,381 2,500 2,420 2,550 slight increase allowed for
4520 Service costs (new budget line - 350 0 450 feminine hygiene collection
180 CLYST ROOM
4460 Rates 197 220 202 220 held as 20/21 budget
4440 Clyst room maintenance/conv - 500 0 500 held as 20/21 budget
190 SPORTS PAVILION
4000 Staffing 7,563 4,329 included in 4000/110
4420 Utilities 3,999 slight increase allowed for
4440 Pavilions (building maint.) 2,988 1,354 held as 20/21 budget
4450 Cleaning Products 380 9 held as 20/21 budget
4510 Pavilions (running maint.) 583 444 reduced as decoration and maint. done in house
4520 Service costs 221 150 20/21 servicing not done yet due to covid
4530 Broadclyst football pitch 2,471 2,700 625 2,000 in-house; budget to hire equipment and buy seeds/fertiliser
4550 Tennis Courts - 500 0 500 held as 20/21 budget
200 PLAY AREAS
4440 Informal Play repairs 1,964 2,000 0 2,000 held as 20/21 budget
4560 Informal Play inspection 895 1,000 142 1,000 held as 20/21 budget
4565 New play equipment 10,000 0 0
4570 Informal Play service 616 750 84 750 held as 20/21 budget

4680 BMX 93 500 0 500 held as 20/21 budget





Year end
31.03.2020
210 BOWLS GREEN
4440 Materials and repairs 220
4440 Sprinkler head replacement -
4610 Bowls water meter 1,000
4620 Bowls seeds/fertilizers 369
4630 Bowls green (contractor) 7,670
4640 Sprinkler service -
total bowls budget
230 NEIGHBOURHOOD PLANNING
4000 Staffing 23,664
4750 Operational budget 5,659
240 PARISH TOGEHER PROJECTS
4900 Parish Together expenditure 3,210
250 CLIMATE EMERGENCY BUDGET
NEW Operational
260 CONTINGENCY
4010 Staffing -
4105 I.T. 727

4355 Allotment land
4390 Car park
4410 Buildings maintenance
4575 Play equipment replacement {
(190) 451 Andrews water heater
General Reserves
Maintenance emergency

20-21
Budget

5,000

23,000
0

1,000

5,000
2,000
2,000
2,000
5,000
2,000
5,000
35,000
5,000

Actual to
30.09.2020

1,934

10,712
650

O OO 0O o0OoOo oo

2021-22 Dr: Notes
Budget

4,000 in-house; budget to hire equipment and buy seeds/fertiliser

included in 4000/110
sufficient in EMR

1,000 council will want to actively progress this work in 21/22

5,000 staffing committee recommended max of £40,000
2,000

2,000

2,000

5,000

2,000

5,000 Will give £19k in EMR.

10,000 have halved given level of general reserves
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?
rent 1824

The 21/22 tax base has been set by EDDC at 2187

Year end 20-21 Actualto 2021-22 Dr: Notes
31.03.2020 Budget 30.09.2020 Budget
Covid-19
4820 Resident shopping 154 123
Food bank shopping 2,015 4,000
Food Bank rent and op. costs 2,080 2,500
Covid PPE and general exp 1,504 1,000
Spend from EMR during year 5,492
TOTAL 336,128.00 409,286 146,891 404,840
Balancing
Summary Expenditure  Income Precept
Staff and administration 212,650.00 1,150
30,050.00 3,000
Maint 31,490.00 500
public relations 29,000.00 1,700
public conveniences 6,650.00 1,450
P3, rec, sports prov 27,000.00 4,300
Grants SLA's 27,500.00 1,500
- 0
Food Bank 7,500.00 0
General - contingency 33,000.00
404,840.00 13,600 391,240
Tax base 2187
Band D £178.89
2021-2122 change Per annum PCM Per Week |% change
(per band D property)
19/20 £244.51 £20.38 £4.70
20/21 £198.93 £16.58 £3.83 -18.64%
21/22 £178.89 £14.91 £3.44 -10.07%
Increase -£20.04 -£1.67






Broadclyst Parish Council: Communications Summary December 2020

County Council

1.
2.

Devon County — Latest Funding News

Devon County Council — New Contractors to roll-out broadband in Cornwall Devon &
Somerset

Devon County Council — Connect me — Coronavirus response — 4" December update — 8t
December

District Council

4.
5.

L N O

David Whelan — Funding for community groups to tackle loneliness

David Whelan — Kooth Plc are working in partnership with the Royal Agricultural Benevolent
Institution to deliver mental health and wellbeing support to farming families across England.
David Whelan — COVID Winter Fund Scheme

David Whelan — New Free Courses for Devon Adults

David Whelan — Colab Exeter Women supporting Women — New East Devon Hubs

East Devon Resident update Covid- Update 30" December

Other Agencies

10.
11.
12.
13.

14.
15.
16.

17.

18.
19.
20.
21.
22.

SLCC — Workplace Bulling remains high! - Membership Christmas News Bulletin,

DALC — Newsletter #74 — Interim Carbon Plan #75 Newsletter #76 newsletter

OPCC - Christmas Wishes from the Office of the Police & Crime Commissioner

OPCC - Devon & Cornwall new initiative which will see Special Constables paid for work for
the first time

Devon Community Together — Avian Influenza housing order released by DEFRA

NHS Network - Novembers newsletter

Fareshare — Christmas Appeal donations doubled by Sir Alex Ferguson and Sir Michael Moritz
until Christmas

Clir Advocates — new 3D tour of the new Exeter police station
https://www.devonandcornwall-pcc.gov.uk/news-and-blog/multimedia-hub/take-a-

virtual-tour-around-the-new-exeter-police-station/

The Trussell Trust — Christmas update

Devon Community Foundation — EndChildPoverty support location Map
Youth work in Devon Partnership — Zoom meeting 11* January 2021
VOYC Devon — January 2021 Newsletter

South Western Ambulance — Governor Elections dates

Public - Communications from members of public:

1. Received reports of an overflowing dog poo bin (7.12.2020). Deputy Clerk reported bin to East
Devon to be emptied. Same bin as last month!

2. Reports of fly tipping in the lanes near Martinsfield and Hays House. East Devon Council
collected the waste.

3. Reports of graffiti around Broadclyst. Local policing team informed as well as schools and
Youth Club.

4. Email received from a member of the public (Delivery Driver) expressing their thanks for the
cleanliness of the public toilets. “The toilets are clean and well stocked with soap which | feel
is critical, especially at the moment. Please see these facilities as an asset to your village”



https://www.devonandcornwall-pcc.gov.uk/news-and-blog/multimedia-hub/take-a-virtual-tour-around-the-new-exeter-police-station/

https://www.devonandcornwall-pcc.gov.uk/news-and-blog/multimedia-hub/take-a-virtual-tour-around-the-new-exeter-police-station/



